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Summary

Over the course of three months, I was actively engaged in various initiatives to strengthen and
guide the Polkadot ecosystem. My efforts included consistent participation in weekly and non-
weekly calls, offering free consultation to ecosystem teams, and mediating between conflicting
parties. I also played a key role in merging the work of the HAs into a comprehensive guide,
while pushing for the onboarding process of candidates and Working Groups. Additional
contributions, both big and small, can be found across multiple documents and processes.

Tasks on a weekly base during the 3 months:

Active participation in weekly calls

Participation in non-weekly calls

Working on the document to merge all work of the HAs into a guide

Free consultation and advice for ecosystem teams

Mediating between drama parties on a daily base

Helping to push onboarding of candidates and WGs lately

You can find many of other smaller contributions in documents and processes

Active participation in OpenGov (with or without HA role I do that anyways)

Supporting Polkadot Hungary (with or without HA role I do that anyways)

Participation in minor events, like meetups and internal/private presentations
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Timeline of my major contributions

Closing words

In closing, although I have stepped down from my formal role, my commitment to the Polkadot
ecosystem remains. I am always happy to offer support and guidance to continue growing the
community. The journey doesn't end here - I look forward to contributing in my free time and
watching the ecosystem thrive in the future.

1. Working on the initial structure of the new program and helping on getting communication
ready between HAs

2. Successfully proposing a new official Polkadot Hub in Budapest:
https://forum.polkadot.network/t/the-next-polkadot-hub-budapest-astoria/8198/

1. OpenGov proposal: https://polkadot.polkassembly.io/referenda/1057

3. Opening up the discussion with the Hungarian Blockchain Coalition for Polkadot.

4. Signing MOU between G6 Networks and C9 to implement Substrate based private
networks for Brazilian TownHalls: https://techbullion.com/g6-networks-partners-with-c9-
tech-to-bring-blockchain-technology-to-over-5000-brazilian-municipalities/

5. Research on Polkadot's narrative and state (from this came out the idea to start one-on-
one meetings).

6. Participating at CoinFest Asia and Bali Blockchain Summit in Bali

7. Organizing the 3rd Polkadot Championship with CCTF DAO alongside Bali Blockchain
Summit as a local hackathon was requested: https://www.youtube.com/watch?
v=uHRcTECxA1Q

8. One-on-one discussions for the article I wrote (link below). This took a major amount of
time to organize and conduct them.

9. The summarized article of one-on-one discussions: Polkadot’s Path Forward: Insights from
the Heart of the Ecosystem: https://medium.com/@six_65870/polkadots-path-forward-
insights-from-the-heart-of-the-ecosystem-3d7d24b20323
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