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six Head Ambassador of Eastern Europe at Polkadot / CCTF Nov '23

Greetings!

As you know we are working on a big update regarding the Polkadot Ambassador Program.
On the last meeting we agreed that all Head Ambassadors list their
achievements/contributions. | encourage everyone to do it transparently and openly. Also if
you have a major advancement as a non-Head Ambassador, let us know and inspire each
other!

My opinion is, we/ambassadors need more visibility on what and how we do. My list of
achievements follow and if you’d like to share yours publicly, feel free to reply to this post!

e Started Polkadot Hungary in 2021 (we have monthly meetups since and sometimes
workshops)

e Passed on the main organizational tasks of Polkadot Hungary to Vikk successfully in
2023 January and the growth is continous.

e Hosted Polkadot events (meetups, workshops, hackathons) globally: Budapest,
Amsterdam, Dubai, Bali.

e Kicksterted the Polkadot Kusama and Bali community with Ambssador Gabo early this
year.

e Two new ecosystems teams joined with Polkadot Hungary’s help: Mosaic Chain and
Mandala Chain

e Also connected CCTF project to the Polkadot ecosystem through QRUCIAL DAO (we
got Web3 Foundation grant for that).

e Started the Polkadot Championship hackathon series with the help of CCTF DAO.

e Started as an Ambassador in 2021 and kept the belief in hard times too.

e Brought Polkadot to security conferences and introduced web3 security to Hacktivity
and Hack In The Box

e We are moderating Polkadot Hungary + Dubai + Bali social channels with our
ambassador team.

e Being a speaker and workshop conductor, presenting about Polkadot at major events
like sub0Q, Decoded, Hack In The Box (about Substrate security).

e Presenting Polkadot in media, such as video interviews (mostly in Hungarian).

https://ambassadors.polkadot.network/forum/t/achieve...
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e A couple of proposals on Treasury and event bounties passed. | also actively
participate in Governance since OpenGov (see my onchain identity -
15fHj7Q7SYxqMgZ38UpjXS8cxdq77rczTP3JgY9JVi5piMPN)

e Signed agreements with Dubai Blockchain Center and Bali Blockchain Center for future
collaboration and free event/workspaces exclusive to Polkadot.

Hope the achievements (especially the ones that were possible because of collaboration
with others) inspire you and | am looking forward to seeing your contribution to inspire me as
well!

Christian Nov '23

Impressive set up of accomplishments @six .

Besides onboarding Australian and New Zealand Polkadot users here are some of my recent
achievements as an ambassador.

Hosted multiple Polkadot events across the globe (SF, Austin, Melbourne).

Polkadot Hackathon Asia, North America and Europe Judge and Mentor.

Speaker at multiple Polkadot conferences including Decoded.

Governance council member for multiple parachains (Crust, OAK).

Polkadot Anti-scam team member.

Polkadot 1000 Contributors team member.

Hopefully add some more cool achievements in 2024!

- This is the first time JULIAN R. M. RICHTER has posted — let’s welcome them to our
community!

JULIAN R. M. RICHTER CEO at ScaleWeb3 Nov '23

Cool idea to share achievements here for everyone to see and love the details

I'll keep it a bit more broad though to save myself some time and will mostly copy paste what
| sent to Emily in private:

It's pretty tough to pin it down to one or two things I’'m most proud of as an ambassador as
I've been doing a variety of things over the years.

e When | started as an ambassador in 2019 | started contributing with introductions of
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web3 stakeholders (learning platforms, unis, community incentive platform, etc.) to the
ecosystem leads Dan/Hutch (unfortunately little materialized, likely too early), and later-
on introduced people (& projects) to Polkadot/parachains (much more fruitful).

e | created content and promoted the Web3 vision, Polkadot & parachains such as
Moonbeam through one of my websites (Blockchain Comparison) and social media
pretty actively throughout 2019-2021. We had also planned a big campaign to
showcase 100 parachain projects but had to kill it at the time as projects were in alpha
& rather low-quality projects reached out to get cheap promo for raises. (btw this was
shared on the previous ambassador hub - pathways - which never really took off; |
hope this time is different...)

¢ In the past 2 years as Head ambassador for the DACH region most of time went into
helping a lot of newcomers & some devs with the onboarding, facilitating monthly
conversations among DACH ambassadors and also helping with events, organisational
stuff or connecting ambassadors to working groups - basically helping out ad hoc
wherever needed.

“Luckily”, Parity is based in Berlin and did a lot of community events and we have local
champions like Zoe, Saro, Sik who did incredible work surrounding events, bounties,
supporting people with setting up nodes & much more.

| engaged in governance quite a bit in the past but might do this more vocal through the
forum & on-chain with an “official” ScaleWeb3 account in the future.

Lorena Head Ambassador Latin America at Polkadot Nov '23

Thank you for sharing your backgrounds!
| am Lorena, some know me as blockya,

I am from Argentina, ambassador since 2020 and head ambassador of Polkadot for Latin
America since 2021.

| share with you some of the things | am currently involved in:

| actively participate in crypto ecosystem events (local, regional and Decoded events)
as a speaker and organizer.

e | permanently contact projects interested in growing in the Polkadot ecosystem.

| actively participate in discussions and governance.

e Together with Hernan, senior ambassador, we created Polkadot Hub, an educational
hub for the Polkadot and Kusama ecosystem focused on developers (organize
workshops, courses and technical programs online and in-person).
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With Polkadot Hub we have several proposals and bounties approved.

With Polkadot hub we have organized many events in the region and side events of
Decoded, of Polkadot Blockchain Academy Buenos Aires (with participation of Gavin,
Raul, Robert, Shaun as speakers), etc.

We have also organized in-person and online workshops and the first hackathon in
Latin America with 41 submissions and projects that obtained grants from web3
Foundation that we plan to replicate in 2024.

e | participate in the Spanish bounty (currently finished and soon with new proposal).

six Head Ambassador of Eastern Europe at Polkadot / CCTF Nov '23

Thank you, good to see your impressive achievements as well. Hope to collab in the future
on hackathons in the APAC region!

six Head Ambassador of Eastern Europe at Polkadot / CCTF Nov '23

Thank you @Lorena for sharing your achievements too!

People always ask, so I'd like to add this (maybe it would be helpful if you update your post
too): the Spanish Polkadot Hub, the Polkadot Hubs focusing mostly on physical spaces and
the Polkadot Brand Hub are different projects.

Good we have many contributing to the hubs! 122

—

Lorena Head Ambassador Latin America at Polkadot Nov '23

Yes! The Spanish Polkadot Hub has created in 2022 and it is focus on education for Spanish
Community

Lorena Head Ambassador Latin America at Polkadot Nov '23

Would be great if we can collaborate in hackathons!

six Head Ambassador of Eastern Europe at Polkadot / CCTF Nov '23

Absolutely, lets talk about it after we finish Polkadot Championship 2023. Now we are super
busy, but from Dec 8 we enter to planning mode QQ

https://ambassadors.polkadot.network/forum/t/achieve...
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Lorena Head Ambassador Latin America at Polkadot Nov '23

Yes. We can talk after December 8th!

‘ﬁ‘ This is the first time Albert has posted — let’'s welcome them to our community!

Albert i.love.cripto Head Ambassador at Polkadot Dec '23

Thank you very much to all of you for sharing your achievements.
Now is my turn! /e
Hello everyone, it’s Albert or | Love Cripto on social media.

I've been in the ecosystem since August 2020 and became an ambassador in June 2021.
During this period my best achievements have been:

e Host Polkadot World Barcelona with more than 100 attendees.

e Host Polkadot World Madrid with more than 350 attendees.

e Lorena, Hernan, Mimi, and | hosted the first Polkadot Hackathon Latam where | was
physically in the closing event.

e Host the first Polkadot Ambassador Gathering in Barcelona.

¢ | have my own YouTube channel talking exclusively about Polkadot (News, interviews,
etc).

e Event Curator of the Spanish Bounty.

e MC of Sub0 2023 in Lisbon.

e Recently | have been representing Polkadot in the BDZ event, The most important
web3 event in Spain.

More than 3 years in the ecosystem giving the best of myself, helping the community,
ambassadors and candidates.

| expect continue helping to the ecosystem with the best intentions.
“"*‘ This is the first time David Schmitz has posted — let’'s welcome them to our community!

David Schmitz Polkadot Head Ambassador | Logion founder at Logion Network Dec '23

Thanks @six to start this sharing topic.

https://ambassadors.polkadot.network/forum/t/achieve...

2/2/24, 13:54


https://ambassadors.polkadot.network/profiles/9543856a-4f91-4bce-a4cd-edecfa575dbf
https://ambassadors.polkadot.network/profiles/9543856a-4f91-4bce-a4cd-edecfa575dbf
https://ambassadors.polkadot.network/forum/t/achievements-of-polkadot-ambassadors/169/10?u=six
https://ambassadors.polkadot.network/forum/t/achievements-of-polkadot-ambassadors/169/10?u=six
https://ambassadors.polkadot.network/forum/t/achievements-of-polkadot-ambassadors/169/10?u=six
https://ambassadors.polkadot.network/profiles/1dbe4d0a-a9f5-49e3-bd5f-9973d8b3de59
https://ambassadors.polkadot.network/profiles/1dbe4d0a-a9f5-49e3-bd5f-9973d8b3de59
https://ambassadors.polkadot.network/profiles/1dbe4d0a-a9f5-49e3-bd5f-9973d8b3de59
https://ambassadors.polkadot.network/profiles/1dbe4d0a-a9f5-49e3-bd5f-9973d8b3de59
https://ambassadors.polkadot.network/forum/t/achievements-of-polkadot-ambassadors/169/11?u=six
https://ambassadors.polkadot.network/forum/t/achievements-of-polkadot-ambassadors/169/11?u=six
https://ambassadors.polkadot.network/forum/t/achievements-of-polkadot-ambassadors/169/11?u=six
https://ambassadors.polkadot.network/profiles/5692ec59-c4be-4ff3-9ca5-d8ec221dec34
https://ambassadors.polkadot.network/profiles/5692ec59-c4be-4ff3-9ca5-d8ec221dec34
https://ambassadors.polkadot.network/forum/t/achievements-of-polkadot-ambassadors/169/12?u=six
https://ambassadors.polkadot.network/forum/t/achievements-of-polkadot-ambassadors/169/12?u=six
https://ambassadors.polkadot.network/forum/t/achievements-of-polkadot-ambassadors/169/12?u=six
https://ambassadors.polkadot.network/forum/u/six
https://ambassadors.polkadot.network/forum/u/six

Achievements of Polkadot Ambassadors - General - Polk...

6 of 7

Here are few words about my journey within the Polkadot ecosystem.
| started it as an active member of community channels at the end of 2019 and became
Ambassador in 2020.

| have created Polkadot Francophonie, a community which spread information about
Polkadot for 3 years. | organized live events every month.

The rallying point for this community was an event called ParisDotComm, which | co-
organized twice.

I’'m also the founder of the logion network, which will become a parachain of Polkadot.
In the future, I'll be focusing more on companies and institutions. | want to promote the
benefits of Polkadot in this area.

I’ll be joining organizations promoting blockchain in France, Luxembourg and Belgium. I'll
also be joining two European programs. It’s in these environments that I'll continue to speak
out as an ambassador.

I've asked the other French-speaking Polkadot ambassadors to take over Polkadot
Francophonie and ParisDotComm. I'll continue to support the community as a member of this

group.

Pedro Marques Portugal Head Ambassador at Polkadot 2d

Hi family and thank you @six for the transparency m

My contributions for Polkadot path begun in 2021 With the movies of “Uncharted Territories”
and “Thirth Generation” film where i was the Sound Director, Composer and Sound FX
(treasury proposal).

| co created the Polkadot/Kusama Porto Meet up channel and the project “Cripto Jam”
weekly meeting, happening in Porto about the ecosystem.

I’'m also Founder of RMTerra a biodiversity reforestation project in Portugal neutralizing the
footprint of the ecosystem, partnership with several protocols and NFT Artists inside the
ecosystem, in several collections, bridging real life biodiversity assets and Tree tokenisation.
We were one of the nominated of NFT NYC in the category “Best Environmental Initiative
from an NFT Project” and mentioned in Polkadot Desk in COP 27 .

| created the Project “Green Bird” a series of Lectures on environmentally friendly projects in
the ecosystem, during 4 months throw different cities in Portugal.

| co create Polkadto Lisbon Meet up channel and Polkadot Portugal backoffice, twitter and
telegram channel to engage more community and projects.

https://ambassadors.polkadot.network/forum/t/achieve...
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I’'m more focused in environmentally projects, biodiversity and focusing in companies and
institutions promoting Polkadot and their beneficts and building products to use the Tech.

| want to continue to support the community and learn as much as i can with all of you.
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